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The question isn’t whether AI matters. It’s how much inefficiency your business can afford to keep. 

Artificial intelligence is rapidly becoming one of the biggest technology shifts the construction industry has seen
in decades.  Yet for many construction companies, the question isn't whether AI will impact their business; it's
where to begin. 

The companies seeing the greatest success aren't chasing every new AI tool. They're focusing on practical
applications that reduce manual work, improve decision-making, and help their teams get more value from the
business systems they already use. 

For years, construction companies have relied on technology to improve estimating, project management,
accounting, and field operations. Artificial intelligence represents the next step in that evolution, not by replacing
experienced professionals, but by helping them work smarter with the information they already have. 

Today's construction companies face mounting pressure from every direction. Labor shortages make it difficult
to keep projects staffed. Material costs fluctuate rapidly.

Margins remain tight. Project schedules are increasingly complex, while owners expect faster communication
and greater transparency. 

At the same time, companies are collecting more data than ever before. Job costs, change orders, payroll,
purchasing, equipment utilization, schedules, RFIs, and financial reports all generate valuable information. The
challenge isn't the lack of data; it's having the time to turn that information into better decisions. 

WHY AI MATTERS NOW 
Construction margins are already under pressure. AI is quietly widening the gap
between companies that catch problems early and those that react too late.

DID YOU KNOW
87% of contractors believe AI will have
a meaningful impact on their business -
but only 19% have adapted their
workflows.

Source: Dodge Construction Network

When embedded into everyday business systems, AI
can automate repetitive tasks, identify risks before
they become costly problems, and surface insights
that help teams respond faster. Instead of spending
hours gathering information, project managers,
controllers, and executives can focus on making
informed decisions that improve project outcomes.  
AI isn't replacing construction expertise. It's giving
experienced professionals better tools to use that
expertise more effectively.  The companies that
prepare today will be in the strongest position to take
advantage of tomorrow’s AI innovations. 

Artificial intelligence helps bridge that gap.
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CONSTRUCTION LEADER TIP
The most successful AI initiatives don’t begin with technology. They begin by
identifying repetitive tasks that consume valuable employee time.



Artificial intelligence has become a broad term used to describe many different technologies. Understanding
the differences can help construction leaders identify where AI can deliver real business value.

WHAT AI REALLY MEANS
FOR CONSTRUCTION 

GENERATIVE AI PREDICTIVE AI

MACHINE LEARNING EMBEDDED AI

Generative AI creates new content based on the
information it receives. 

Examples include: 
Writing emails 
Summarizing meeting notes
Creating project updates 
Drafting responses to RFIs 
Organizing project documentation 

 
Think of Generative AI as a digital assistant that helps
your team communicate more efficiently. 

Predictive AI analyzes historical and current business
data to forecast future outcomes. 

Examples include: 
Predicting project profitability 
Forecasting cash flow
Identifying projects likely to exceed budget 
Anticipating labor shortages 
Improving resource planning 

 
Instead of reacting to problems after they occur,
predictive AI helps teams identify potential issues
earlier. 

Machine Learning identifies patterns in large volumes
of business data. 

Unlike traditional reporting, machine learning
continuously evaluates information and detects
unusual activity that may require attention. 

Examples include: 
Unusual purchase prices 
Unexpected labor costs 
Duplicate invoices 
Inventory discrepancies 
Changes in vendor pricing 

Your team can focus only on the exceptions that
require action—not every transaction. 

Embedded AI brings intelligent capabilities directly
into the ERP system your employees already use. 
 
Examples include: 

 Job cost variance alerts that appear automatically
on project dashboards inside your ERP 
Smart approval routing built into existing change
order and RFI workflows 
Equipment and labor utilization insights surfaced
right in scheduling screens 
Budget-to-actual flags that show up in the cost
reports your PMs already run 
Safety and compliance exceptions highlighted
directly in daily field reports 

This is where many construction companies will
realize the greatest value because AI becomes part of
everyday workflows rather than another tool to learn. 

AI REALITY CHECK
AI isn’t one technology. It includes automation, machine learning, predictive analytics, and
generative AI, each designed to solve different business challenges.
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WHERE AI CAN MAKE THE
BIGGEST IMPACT 

FINANCE & ACCOUNTING PROJECT MANAGEMENT 

Finance teams spend countless hours processing
invoices, reviewing reports, coding transactions, and
investigating exceptions.  AI can help by:

Automating invoice processing 
Identifying duplicate or unusual transactions 
Improving cash flow forecasting 
Highlighting unexpected cost trends 
Assisting with financial reporting 

 
The result is less manual work and more time spent
analyzing business performance. 

Project managers manage enormous amounts of
information every day. AI can help prioritize what
deserves immediate attention by identifying: 

Projects trending over budget 
Schedule risks 
Cost variances 
Resource constraints 
Potential profitability concerns 

 
Rather than reviewing hundreds of data points
manually, project managers can focus on the issues
that matter most. 

Artificial intelligence has the potential to improve nearly every area of a construction company. While every
organization has different priorities, most companies begin seeing value in four key operational areas. 

FIELD OPERATIONS 

Operations teams coordinate people, equipment,
materials, and schedules across multiple projects.  AI
can assist by: 

Improving workforce planning 
Optimizing equipment utilization 
Predicting material needs 
Identifying scheduling conflicts 
Monitoring productivity trends 

 
These insights help improve resource allocation while
reducing delays. 

EXECUTIVE LEADERSHIP

Executives need visibility across the entire organization
—not just individual projects. 
AI helps leadership teams by providing: 
 

Executive dashboards 
Profitability forecasting 
Company-wide trend analysis 
Resource utilization insights 
Faster decision support 

 
Instead of waiting for monthly reports, leaders can make
informed decisions in real time. 
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EXECUTIVE PERSPECTIVE
AI isn’t replacing project managers. It’s helping them spend less time finding information
and more time managing projects.



AI delivers the greatest value when it solves everyday business challenges, not when it's implemented simply
because it's new. Here are five practical ways construction companies are beginning to leverage AI today. 

FIVE HIGH-IMPACT AI USE
CASES FOR CONSTRUCTION
COMPANIES 

The Challenge 
Accounts payable teams spend hours entering invoices, validating information, matching purchase orders,
routing approvals, and correcting errors. As project volume grows, these manual processes become
increasingly difficult to manage. 
 
How AI Helps 
AI can extract invoice information, categorize transactions, validate coding, identify exceptions, and route
documents for approval automatically. A mid-sized contractor reduced invoice processing time by over 40%
by automating coding and approvals, allowing their finance team to shift focus to exception handling rather
than data entry. 
 
Business Benefit 

Faster invoice processing  
Reduced manual data entry  
Improved accuracy  
Quicker vendor payments  
More time for financial analysis instead of administrative work  

1.  Processing Hundreds of Supplier and Subcontractor Invoices Faster

The Challenge 
Unexpected labor costs, duplicate invoices, unusual purchase prices, or material overruns often go unnoticed
until month-end reporting or later. 
 
How AI Helps 
Machine learning continuously monitors business data, identifies unusual patterns, and alerts users when
something falls outside normal operating conditions. 
 
Business Benefit 

Earlier identification of project risks  
Better cost control  
Reduced financial surprises  
Faster investigation of issues  
Greater confidence in financial reporting  

2. Spotting Job Cost Issues Before They Affect Profitability
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Not sure where to start?
Most companies begin with invoice automation or job cost visibility. 
→ We can help you identify the fastest ROI opportunity.



FIVE HIGH-IMPACT AI USE
CASES FOR CONSTRUCTION
COMPANIES 

The Challenge 
Project managers spend significant time reviewing reports, updating spreadsheets, and searching for
information before they can make decisions. 
 
How AI Helps 
AI can summarize project health, highlight budget concerns, identify schedule risks, and surface the projects
requiring immediate attention. 
 
Business Benefit 

Faster project reviews  
Better decision-making  
Earlier intervention on troubled projects  
Increased project manager productivity  

3. Improving Project Visibility

The Challenge 
Estimators rely on historical experience, but reviewing years of completed projects manually is time-
consuming. 
 
How AI Helps 
AI can analyze historical project information, compare similar jobs, identify labor trends, and highlight pricing
anomalies to support more informed estimates. 
 
Business Benefit 

Faster estimating  
More consistent bids  
Improved historical analysis  
Better pricing confidence  

4.Supporting Better Estimating
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FIVE HIGH-IMPACT AI USE
CASES FOR CONSTRUCTION
COMPANIES

The Challenge 
Leadership teams often wait for monthly reports before recognizing operational trends. 
 
How AI Helps 
AI continuously analyzes company-wide data to summarize financial performance, forecast cash flow, identify
emerging risks, and support executive decision-making. 
 
Business Benefit 

Better forecasting  
Improved strategic planning  
Faster executive reporting  
Increased organizational visibility  

5.Giving Executives Better Visibility

AKTION INSIGHT
AI can analyze thousands of transactions in seconds, allowing finance teams to focus on
investigating exceptions instead of manually reviewing every transaction.
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WANT TO BENCHMARK WHERE YOU STAND?

Use our AI readiness assessment with a construction specialist. 

https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction


AI Handles People Make The Difference

Data Entry Customer relationships 

Invoice coding Project decisions 

Report summaries Risk management 

Identifying trends Budget strategy 

Document organization Negotiations 

Routine administrative tasks Leadership and problem solving 

Artificial intelligence often raises one important question: Will AI replace jobs? 
 
For construction companies, the answer is much simpler.  AI is designed to reduce repetitive administrative
work, not replace the knowledge, judgment, and relationships that experienced professionals bring to every
project. 
 
Construction is still built on expertise. AI simply allows that expertise to be applied more effectively. 

AI DOESN'T REPLACE
CONSTRUCTION PROFESSIONALS, 
IT EMPOWERS THEM 

CONSTRUCTION LEADER TIP
The goal isn’t fewer employees. The goal is helping your existing employees accomplish more with the
same amount of time.

Think of AI as another member of your team; one that works around the clock reviewing information, identifying
patterns, and handling repetitive work so your people can focus on what matters most. 
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Traditional Environment AI-Ready Environment 

Multiple systems Connected ERP 

Duplicate data Real-time information 

Manual reporting Automated workflows 

Limited visibility Intelligent business insights 

Reactive decision-making AI-assisted decision-making 

Artificial intelligence depends on one thing above everything else: Reliable, connected business data. 
 
Good AI begins with good data. The quality of your AI insights will always reflect the quality of your business
data. 

If project information lives in spreadsheets, accounting data resides in one system, payroll is managed
somewhere else, and project teams maintain their own reports, AI has limited visibility into the business. 
 
Without connected information, AI cannot provide meaningful recommendations or automate workflows
effectively. 

Modern cloud ERP platforms are designed to solve this challenge by bringing financials, projects, operations,
payroll, inventory, purchasing, and reporting together into a single system of record. 
 
When your business operates from one connected platform, AI can begin to: 

Analyze project performance in real time  
Detect unusual transactions  
Automate repetitive workflows  
Improve forecasting  
Surface business insights automatically 

IS YOUR CONSTRUCTION
COMPANY READY FOR AI? 

CONSTRUCTION INSIGHT
Connected data isn’t just an ERP benefit - it’s the foundation for automation reporting, forecasting, and AI.
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AI can reduce construction project delays by up to
30% and reduce costs by up to 20% when applied to
project management workflows.

- Deloitte

Modern ERP platforms are embedding AI directly into existing workflows, allowing businesses to benefit from
automation and intelligent recommendations while maintaining governance and data security. 



Imagine arriving at work with answers not another list of reports 

WHAT AN AI-ENABLED
CONSTRUCTION COMPANY
LOOKS LIKE 

"Which transactions need my attention today?"  
AI has already identified unusual costs and financial
exceptions.  

Controller

Project Manager 

Estimator 

Superintendent 

CEO / CFO 

"Which projects are at risk?" . 
AI highlights budget concerns, schedule risks, and jobs
requiring immediate attention. 

"Have we built something similar?"  
AI analyzes historical projects and identifies relevant
cost trends. 

"What happened yesterday?"  
Daily reports have already been summarized, with
open issues organized by priority. 

"How is the business performing?" 
AI summarizes financial performance, cash flow,
backlog, and operational trends. 

The result isn't fewer decisions.
It's faster access to better information, allowing
every member of the organization to spend less time
gathering data and more time acting on it. 

IMAGINE THIS
You start the day with an AI-generated summary
highlighting:

Jobs trending over budget
Purchase orders requiring approval
Material cost anomalies
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Successful AI adoption doesn't happen overnight. 

The most successful construction companies build capabilities over time. 

AI READINESS
FRAMEWORK 

Manual & Disconnected 
Information is scattered across spreadsheets, paper documents, and disconnected
systems. 
Primary focus:  Digitize critical business processes.

Level 1 

Level 2

Level 3

Level 4

Level 5

“With high awareness, strong interest, and powerful validation from early adopters, contractors
appear poised for significant expansion in their use of AI-enabled tools.

Connected Construction Operations 
Core financial, operational, and project information is centralized within a modern ERP
platform. 
Primary focus: Improve visibility and standardize processes.

Workflow Automation 
Routine administrative work begins to shift toward workflow automation. 
Primary focus: Reduce manual effort and improve consistency. 

AI Assisted Decisions 
Artificial intelligence begins supporting employees with recommendations, forecasting,
summaries, and anomaly detection. 
Primary focus: Improve decision-making.

AI Optimized 
AI becomes embedded across multiple departments, continuously improving operational
efficiency and supporting long-term growth. 
Primary focus: Business optimization and innovation.
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YOUR NEXT STEPS 

EXECUTIVE PERSPECTIVE

1 Identify Manual Processes 
Where is your team spending the most time on repetitive work? 

Artificial intelligence isn't tomorrow’s technology; it’s today’s competitive advantage for construction companies
that are ready to embrace it. The organizations seeing the greatest value aren't trying to transform everything
overnight. They're taking practical, measurable steps to improve the way they work. 

By focusing on connected data, modern business systems, and targeted automation, construction firms can
build a foundation that supports smarter decision-making today while preparing for the innovations of
tomorrow. 

Whether your organization is just beginning to explore AI or already investing in automation, success starts with
understanding where your business stands today. 

The Future of AI Starts with the Decisions You Make Today 

We Recommend Four Practical Next Steps: 

2 Evaluate Your Data 
Is your project, financial, and operational information centralized and reliable? 

3 Assess Your Technology 
Can your current ERP support modern AI capabilities, automation, and real-time reporting? 

4 Build a Roadmap 
Start with one high-impact opportunity, measure results, and expand from there. 

FINAL THOUGHT
AI won’t determine who succeeds in construction. 

How companies apply AI to solve real business challenges will.
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WHY AKTION 

For more than 45 years, Aktion Associates has helped construction companies modernize financial
management, improve operational visibility, and streamline business processes through technology. 

Today, we're helping construction companies prepare for the future by combining connected business systems
with practical AI strategies that improve productivity, reduce manual work, and support better business
decisions. 

Whether you're evaluating ERP solutions, exploring AI, or planning your next technology initiative, our team is
here to help you build a roadmap aligned with your business goals. 

Helping Construction Companies Prepare for What’s Next 

SCHEDULE A COMPLIMENTARY CONSTRUCTION BUSINESS STRATEGY REVIEW TO EVALUATE YOUR
CURRENT TECHNOLOGY, IDENTIFY OPPORTUNITIES FOR AUTOMATION, AND UNDERSTAND HOW
PREPARED YOUR BUSINESS IS TO TAKE ADVANTAGE OF AI. 

THE FUTURE OF CONSTRUCTION  

Artificial intelligence isn't a destination; it's a capability built on connected data, modern business systems, and
well-defined processes.  

The organizations seeing the greatest value aren't trying to implement every AI tool available. They're taking
practical, measurable steps to strengthen their technology foundation, improve operational visibility, and
prepare for the future. 

The first step is understanding where your business stands today. 

Won't Belong to the Companies Using the Most AI. 
It Will Belong to the Companies That Are Best Prepared to Use It. 

Ready to Build your AI Foundation? 

SCHEDULE 
YOUR BUSINESS

STRATEGY REVIEW

Copyright ©2026 Aktion Associates, Inc. All rights reserved 

North American ERP software reseller and IT infrastructure provider focused on the
Architectural Engineering & Construction, Distribution, and Manufacturing industries. 

aktion.com | 800.4AKTION
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TOGETHER, WE'LL DISCUSS WHERE YOUR TECHNOLOGY IS
TODAY, WHERE YOU WANT YOUR BUSINESS TO GO, AND THE
STEPS NEEDED TO SUPPORT LONG-TERM GROWTH,
OPERATIONAL EFFICIENCY, AND FUTURE INNOVATION. 

https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/book-a-distribution-conversation
https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction
https://connect.aktion.com/business-strategy-review-for-construction
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