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ReArch Construction Strengthens Financial Visibility with 
Sage Intacct and Aktion 

OVERVIEW 
ReArch Construction is a construction management and 
real estate management firm with a diverse portfolio that 
spans construction projects, property management, leasing, 
and capital improvements. As the organization continued 
to grow and balance both construction and real estate 
operations, leadership recognized the need for a modern, 
cloud-based ERP platform that could support increased 
complexity while improving visibility and efficiency across 
the business. 

Working with Aktion Associates, ReArch transitioned to 
Sage Intacct Construction, building on a long-standing 
partnership and creating a scalable financial foundation 
designed to support both day-to-day operations and long-
term strategic goals. 

“We wanted a system that could evolve with us and 
give us better insight into our data without adding 
complexity,” said Christa Vandevord, CFO. 

KEY RESULTS

• Implemented Sage Intacct Construction Cloud-based
ERP Platform

• Improved drill-down visibility into financial and
project data

• Streamlined payroll processing through direct
integration with Miter

• Unified construction and real estate accounting in a
single system

• Reduced manual processes and improved efficiency for
accounting and project teams

• Established a scalable ERP foundation to support
future growth
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CHALLENGES
As ReArch grew, the finance and 
accounting teams needed greater visibility 
into project and property data, easier 
access to information for remote and 
distributed teams, and improved efficiency 
during critical periods such as month-end 
and year-end close. 

The leadership team also wanted to ensure 
that both construction management and 
real estate operations could be managed 
cohesively, without introducing separate 
systems that would increase complexity 
and administrative overhead. 

“There was nothing fundamentally 
broken in how we operated, but we 
knew we could be more efficient and 
more informed with the right tools,” 
explained Mary Ann Wood, Controller. 

SOLUTION
After evaluating several ERP options, ReArch selected Sage Intacct Construction for its modern, cloud-
based architecture, strong reporting and dashboard capabilities, and ability to support both construction 
and real estate accounting within a single platform. 

Sage Intacct’s intuitive drill-down functionality, real-time reporting, and flexible structure aligned well with 
ReArch’s goals for improved financial transparency and easier access to data. 

“Being able to quickly drill into transactions and understand where numbers are coming from has been a 
huge improvement—especially during close and audit periods,” said Christa Vandevord. 

Aktion Associates played a critical role throughout the process, providing ERP advisory services, 
implementation process leadership, and hands-on guidance tailored to ReArch’s operational needs. 

INTEGRATIONS THAT SUPPORT DAILY OPERATIONS 
Sage Intacct serves as the financial hub for ReArch, integrating with key systems used across the 
organization:

• Procore supports field operations and project management, enabling seamless collaboration 
between project teams and accounting. 

• Miter HR Payroll simplifies payroll processing with a direct integration that improves accuracy and 
efficiency. 

• TimberScan Titanium automates accounts payable workflows and approvals within a cloud-based 
environment. 

These integrations allow ReArch to maintain a connected technology ecosystem that supports both 
operational and financial teams.

“The payroll integration alone has been a big time saver for our team,” noted Mary Ann Wood. “It’s 
significantly reduced manual effort and improved accuracy.” 



WORKING WITH AKTION 
ReArch’s relationship with Aktion spans many 
years, back to 2009, and that long-term 
partnership played a key role in the success of 
the Sage Intacct implementation. Aktion’s team 
worked closely with ReArch to ensure the system 
was configured to reflect how the organization 
operates. 

Clear communication, responsiveness, and deep 
industry knowledge helped keep the project on 
track and aligned with ReArch’s expectations. 

“We’ve always appreciated Aktion’s willingness 
to listen, adapt, and make sure we’re set up for 
success—not just during implementation, but 
for the long term,” said Christa Vandevord. 

USER ADOPTION & LOOKING AHEAD 
Since going live, ReArch’s accounting and project 
teams have continued to adopt new Sage Intacct 
features and capabilities. While some efficiencies 
were realized immediately, leadership sees even 
more opportunity ahead as additional functionality 
is rolled out and refined. 

“Once the team started seeing the time savings 
and visibility Sage Intacct provides, adoption 
really picked up,” shared Mary Ann Wood. “We 
know there’s even more value we’ll unlock as we 
continue to build on what we’ve implemented.” 

THE BOTTOM LINE 
By partnering with Aktion Associates and 
implementing Sage Intacct Construction, ReArch 
Construction has established a modern ERP 
foundation that supports both construction and 
real estate operations. The result is improved 
financial visibility, streamlined workflows, and a 
scalable platform that positions the organization 
for continued growth. 

“We’re in a much better position to 
understand our business and make informed 
decisions,” said Christa Vandevord. “Sage 
Intacct and Aktion have given us a system 
that supports where we are today—and where 
we’re going next.”
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