
S U C C E S S  S T O R Y

Glass Systems Modernizes Construction Operations and 
Reporting with Acumatica and Aktion 

OVERVIEW 
Glass Systems, Inc., a commercial glazing contractor based 
in Georgia, reached a pivotal moment where its long-
standing construction accounting system could no longer 
support evolving regulatory demands or business growth. 
Manual reporting, limited payroll capabilities, and outdated 
technology were creating inefficiencies and increasing risk.

By partnering with Aktion and implementing Acumatica 
Construction Edition, Glass Systems transitioned to a 
modern, cloud-based ERP that delivers real-time visibility, 
flexible reporting, and dependable payroll processing. Today, 
the organization operates with greater confidence and 
control, supported by an Aktion consulting team that 
functions as a true extension of its business.

“It took almost 40 years for our company to enter the 
21st century and just as long to change software. The 
system we chose had to work.”
— Lisa Balsamo, Controller, Glass Systems

KEY RESULTS

• Replaced an outdated construction accounting system

with a cloud-based ERP

• Eliminated manual federal, state, quarterly, and year-end

reporting

• Improved payroll accuracy and compliance amid

changing requirements

• Gave project managers real-time access to job

performance and financial data
• Enabled customizable reporting tailored to business-

specific needs
• Established a long-term, trusted support partnership

with Aktion
• Built a scalable ERP foundation to support multiple

divisions and locations

HEADQUARTERS
Lithonia, GA

INDUSTRY
Commercial Construction / Glazing

SOLUTION
Acumatica Construction Edition

WEBSITE
www.glasssystems.biz

ADDRESS
6655 Marbut Road
Lithonia, GA 30058



CHALLENGES
Before Acumatica, Glass Systems relied 
on an antiquated construction accounting 
system that required nearly all reporting to 
be completed manually. Federal and state 
payroll reporting, quarterly filings, and year-
end processes were handled by hand and 
mailed in, placing a heavy administrative 
burden on the team.

As reporting requirements continued to 
change, the system struggled to keep 
pace, particularly with payroll compliance. 
Visibility into job performance was limited, 
and project teams lacked access to real-
time financial information.

SOLUTION
With new leadership and a clear mandate to modernize, Glass Systems began evaluating ERP solutions 
that could support growth, multiple divisions, and future expansion. The goal was to move away from on-
premise limitations and adopt a cloud-based platform with strong reporting and payroll capabilities.

After evaluating alternatives, Acumatica stood out for its flexibility, cloud-native architecture, and 
advanced reporting functionality.

“I struggled between Acumatica and another competitive construction ERP option, but with 
the different directions our company was headed—multiple divisions and locations—
Acumatica was the best bet.”
— Lisa Balsamo 

Due to an acquisition, Aktion became involved shortly after implementation began. While the process 
required significant internal involvement, Aktion consultants stepped in with hands-on support to 
complete implementation, stabilize the system, and help Glass Systems fully adopt the platform.

“Initially, I wanted to throw in the towel. I had no idea I would be doing so much of the implementation 
work, but Aktion came in, worked alongside me, and got us across the finish line.”
— Lisa Balsamo

STANDOUT CAPABILITIES
Once live on Acumatica, Glass Systems experienced immediate improvements across the organization.

Advanced Reporting & Customization: The ability to run reports and customize them to specific needs 
replaced years of manual effort.

“The ability to run a report and alter it to your specific needs was life changing—especially after doing 
everything by hand for 15 years.”

Payroll Accuracy & Compliance: Payroll processing became significantly more reliable and accurate.

“The payroll accuracy, while challenging at times, is unreal compared to what we had before.” 

Project Visibility & Control: Project managers now have hands-on access to real-time job data.

“Before, our PMs could only get a snapshot of their jobs. Now they can see exactly where they stand—
over or under budget, what we’ve billed, and what’s been paid.”



THE AKTION PARTNERSHIP 
A defining factor in Glass Systems’ success has been the ongoing relationship with Aktion’s consulting
and support team. Aktion provided fast response times, clear explanations, and practical training that
empowered users to resolve issues and improve processes long term.

“The customer service and support are untouchable. I know when I reach out, I’ll get an answer—and 
a tutorial on what went wrong and how not to do it again.”
— Lisa Balsamo 

With a lean internal team, Glass Systems depends on Aktion as a trusted advisor.

“It’s the ease of sending an email and knowing someone is on the other end working to resolve the issue.
That peace of mind is huge.”

ONGOING PARTNERSHIP
Today, Glass Systems continues to invest in learning and 
improvement, participating in user groups, industry events, 
and Aktion Tips and Tricks sessions. Aktion remains a 
key partner in helping the organization maximize its ERP 
investment. 

“I realized early on how powerful—and sensitive— the 
system was, but with Aktion’s support, I became
comfortable and confident using it.”

THE BOTTOM LINE
By implementing Acumatica and partnering with Aktion, 
Glass Systems successfully transitioned from
manual, outdated processes to a modern, cloud-based ERP 
environment. The organization now operates with greater 
visibility, stronger compliance, and empowered project 
teams, backed by a technology partner they trust.

“In the end, I believe Acumatica was the best choice for 
software, and Aktion was the best choice for
support.”
— Lisa Balsamo, Controller, Glass Systems
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