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SUPERIOR MASONRY
ELEVATES FINANCIAL

OPERATIONS

With Sage Intacct &
Aktion Associates

At A Glance

)‘! Superior Masonry, a construction firm rooted in
family tradition, has come a long way since its
inception in a small office above a garage. Over 15
INDUSTRY years, the company has experienced extraordinary
Masonry Contractors growth, establishing its own office, expanding to a
team of 11, and achieving remarkable revenue
growth. Recently, Superior Masonry’s leadership,
including CFO Matt Andersen, recognized the need
WEBSITE for a robust, cloud-based accounting solution to

SOLUTION
Sage Intacct Construction

superiormasonry.biz support their continued evolution. This need
ultimately led them to move to Sage Intacct
Construction with the guidance of Aktion Associates.

“Aktion didn’t just provide software—they offered a team that
genuinely cared about our success. If you're looking to scale your
business and do more with less, you have to leverage technology like
Sage Intacct. It’s been a massive unlock for us.”

Matt Andersen
CFO
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THE NEED FOR TRANSFORMATION

Superior Masonry’s prior accounting
system, an on-premises server-based
software, initially served the business
well but quickly became a bottleneck as
the company expanded. “The software
felt like it was trapped in a concrete box,”
Andersen recalls, noting that it couldn’t
integrate with other essential tools, such
as CRM and project management
software. This limitation hindered the
firm’s ability to automate accounts
payable and manage field operations
effectively.

A critical turning point came when a
database corruption incident effectively
halted operations, prompting Superior
Masonry’s leadership to make a swift
decision. In a high-stakes meeting, the
team evaluated various software options
and concluded that only a move to Sage
Intacct, facilitated by Aktion Associates,
would provide the foundation for
sustainable growth.

“Through our detailed action plan and
partnership, we constructed a roadmap
for converting their existing data out of
their existing/damaged database to Sage
Intacct Construction,” said Abbott Roy,
Aktion Account Manager.

“During our discovery call in September 2023, Matt and | identified
clear needs and next steps towards Superior Masonry’s goals for
growth. The foundation for that growth was based on the
implementation of Sage Intacct Construction.”

Abbott Roy
Aktion Account Manager
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THE SOLUTION: SAGE INTACCT

With the help of Aktion’s experts,
including Abbott, Chris Galeucia and
Collette Jacobs, Superior Masonry
embarked on a rapid and seamless
transition to Sage Intacct. “During our
discovery call in September 2023, Matt
and | identified clear needs and next
steps towards Superior Masonry’s goals
for growth,” said Abbott Roy, Aktion
Account Manager. “The foundation for
that growth was based on the
implementation of Sage Intacct
Construction.”

The cloud-based system offered the
necessary flexibility, security, and
scalability that Superior Masonry’s
server-based software lacked. For
Andersen, the transition marked a pivotal
shift: “Sage Intacct and Procore as our
foundational systems unlocked what’s
possible for us as a company.”

The transition process was intensive yet
well-organized, thanks to Aktion’s
structured implementation plan and
expert guidance. Andersen describes
Chris as a “true accounting angel” who
ensured every step was clear, providing
both direction and reassurance during the
transition.
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KEY BENEFITS REALIZED A PARTNERSHIP BUILT ON TRUST

The shift to Sage Intacct Construction For Superior Masonry, the partnership

transformed Superior Masonry’s financial with Aktion Associates has been

operations in numerous ways: invaluable. “Aktion didn’t just provide

e Enhanced Integration and Automation: software—they offered a team that

The cloud-based environment enables genuinely cared about our success,”
seamless integration with Procore, Andersen explains. The Aktion team’s in-
automating and streamlining field and depth knowledge and proactive support
accounting data exchange, which had were instrumental during the intense
beetn impossible with their previous implementation period, enabling Superior
system.

Masonry to handle one of their highest
production months while undergoing the
transition.

e Improved Efficiency and Reduced
Manual Effort: Accounts payable
automation, powered by Al, has
significantly reduced workload from
40 hours per week to just 3-4 hours.
The improved efficiency enables the
company to handle higher volumes
without increasing headcount.

e Increased Visibility and Access to
Data: Sage Intacct’s robust reporting
capabilities have eliminated data
bottlenecks, giving team members

Looking back on the journey, Andersen
believes the decision to implement Sage
Intacct Construction has positioned
Superior Masonry for continued success.
“If you're looking to scale your business
and do more with less, you have to
leverage technology like Sage Intacct. It’s
been a massive unlock for us,” he

100% visibility into essential financial ~ concludes.
and project data. This Fransparency CONCLUSION
has empowered Superior Masonry to
make data-driven decisions swiftly. Superior Masonry’s transition to Sage

e Scalability for Future Growth: By Intacct has been a defining moment in
moving to Sage Intacct, Superior their growth journey. By embracing
Masonry is now poised for future modern technology, the firm has not only
expansion, with plans to integrate optimized its financial operations but has
additional Al-driven solutions and also laid the groundwork for future
internal databases. The scalable innovation. With a foundation in Sage
architecture allows the firm to add Intacct, Superior Masonry is now
new functionalities without disrupting empowered to expand, integrate, and
operations. evolve—transforming possibilities into

achievements.

“Sage Intacct and Procore as our
foundational systems unlocked what’s
possible for us as a company.”

Matt Andersen
CFO
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THE AKTION DIFFERENCE

As a trusted technology provider, Aktion delivers everything a company needs to drive transformation. What

makes Aktion unique?

We're one of the largest Sage Intacct software partners in North America.
We deliver high-value consultative services addressing business process improvement, including industry
best practices, migration tools and innovative technology solutions.
For software implementations, our proprietary Lean Implementation process ensures a successful go-live.
We're a nationally-recognized cloud and managed services provider.
We deliver the best support to customers using heritage products for as long as they choose to use the
solution and provide customers with choices - choice of software, choice of licensing and choice of
deployment.
We cover the entire CRE industry and offer customers a comprehensive set of skills and deliverables:

o Ourindustry-focused application consultants and engineers have deep Sage product-specific

knowledge.
o Qur relationships with software partners allow us access to a broad variety of ISV solutions.
o Qurinfrastructure solutions are focused on cloud readiness and security.
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