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QWURG XFW LR

7KH FRQVWUXFWLRQ LQGXVWU\GLVWR\QWQW D Q W

FRPSHWLWLYH UHTXLUHY PRUH WKM@IXMXVW KD

EXLOGY ,W GHPDQGV WKH ULJKWWURFRODP\ODQKE W
RSHUDWLRQV HQKDQFH SURGXFWLQVWIKWQG) B
PDQ\ FRQVWUXFWLRQ FRPSDQLHV IWKRV PHDQ
OHJDF\ RQ SUHPLVHV VROXWLRQWLRQNMQED 5
(VWDWH &5( DQG HPEUDFLQJ WKH WRODXWH. |
OLNH 6DJH ,QWDFFW &RQVWUXFWLRQRZKL ORHUGIDWUM | o
UREXVW DFFRXQWLQJ IHDWXUHV WOPER®RWHG WR WKH F
ZLWKRXW D PRGHUQ FORXG LQIQNVIWU XIFFAN KB IHO LLWA K DA/
DQG VFDODELOLW\ ,Q FRQWUDR® R6DHWHY, Q WREAHW &R

"RPSUHKHQVLYH DQG FXVWRPL]DBOH VROXWLRQ ZLW
_QWHJUDWLRQV VWURQJ VHFXUDW\ DQG GDWD SURWHFWLRQ DQG

 QIUDVWUXFWXUH WKDW OD\V WKHROVRX@&GZRUN IRU $, SRZHUHG WR
DXWRPDWLRQV ,Q WKLV H ERRRIS IR XHOEH QH MBQNOWRRK@® WRBEH WFFHOHUDWH \RXUOBWRGK
PLJUDWLQJ WR 6DJH ,QWDFFW &HRWD KR T X\FRALIVRDX WFRPOMWIOQG LVABHUWLWLYH WDVNW\ RIQMNUR. G
FORXG QDWLYH ILQDQFLDOV DQG SURYLGLQJ WXUHR X F DIO-DVEK
\RXuUH ORRNLQJ WR LPSURYH FDHIQWQRZHRL
HIILFLHQWO\ RU LQWHJUDWH VHD PEDHWYV GQ W
&RQVWUXFWLRQ KDV WKH WRROV \RX QHHG W

P
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6WD\ FRQQHFWHG
DQG ZRUN VPDUWHU
L Q W K H F O R XZ@RI WKH NH\ GLVWLQFWLRQVY HEMHWFW WX D/\K

&5( LV DQ RQ SUHPLVHV VROXW KR® VKW O
LV D FORXG QDWLYH SODWIRUP HNDBYDNRQ
WXUQHG WR FORXG HQDEOHG VR I\WZADUH DEHG D
ILODQFLDO DSSOLFDWLRQV WKRM@M LDJXK HH DIVY G\
XSGDWH ,Q IDFW DFFRUGLQJ W R RACKHN U X BW&
+LULQJ DQG %XVLQHVV 2XWORRN FQHRQO \ |
EXVLOHVVHY VXUYH\HG DUH XVLQJWRRKXG ED
"RQVWUXFWLRQ DFFRXQWLQJ 'HPDDRG IRU FO
DSSOLFDWLRQV FROQWLQXHV WR WWRREZFEMNVXD
DQDO\|H PDVVLYH DPRXQWYV RI GBWODHL Q @ F\DKC
"ORXG SURMHFW PDQDJHUV D QRS WIKHHONE R\EEWADLI!
DFFHVV UHDO WLPH ILODQFLDO ®DW DQ WKIHG W
&RQVWUXFWLRQ \RXpOO EHQHILW VBRRWLWRQ)>
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+HUH DUH MXVW D IHZ RI WKH ZDW WKD
FORXG LV EHWWHU

I <RXU ILHOG DQG ROIQPHRUBDMH LIOABRWNYVWHS
Z/RUNLQJ RIl WKH VDPH UHDO WLPH SURMHEW GDWD

F 6DIJH QWDFFWpV TXDUWHUO\SUWGDONAHDW I# ¥ DA GR B X W
VIVWHP LV DOZD\V XGHWR Q@GDWNU ,7 WHDP WR |IRFXYV
VWUDWHILF LQLWLDWLYHYVY DQG LPSURYH HIILFLHQF

I ' DWD SURWHFWLRQ ZLWK VWUFEJ(BIDL/[BI._(Z!HLW\ PHDV)
GLVDVWHU UHFRMRXY\SHDFH RI PLQG

t $0ZD\V RQ LOQWHJUDWLRQ ZLWR SSHRLG DL ERVLQH\
HOLPLQDWHY UHGXQGDQW DQG HUURU SURQH PDQX

t $Q DFFRXQWLQJ V\VWHP DVWX® WDLY NFWIODE OH
DFFRPPRGDWH DGGLWLRQDO XVHIHV WHIDSW BEBWLR G
ZLWK \RXU EXVLQHVV DV \RXU QHHGV FKDQJH

I 7TKH DENVOAIIFEWYUMW®R\ DFFHV VD\ QWL BID WIDQ\ZKHUH DQG
IJURP DQ\ GHYLFH JLYHV \RX IOH[LELOLW\

I ' H KDYH WKH NH\ IUDPHZRUN L@QGODFH WKDW DOORZV ¥
PDFKLQH OHDUQLQJ WR SURYLGHIKNKWNHG DFFXUDF\ DQG LQVL
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ODNH VWURQJHU

GHFLVLRQV ZLWK I
UHDO WLPH '

UHSRUWLQJ Dct
GDVKERDUGYV

,Q FROQOVWUXFWLRQ KDYLQJ DFFHVV WR UHDO WLPH S
GDWD LV FULWLFDO ©6DJH ,QWDFFW &RQVWUXEW Q

ZLWK WKH DELOLW\ WR PDNH GDWD GULYHQ GH L
UREXVW UHSRUWLQJ DQG LOQOWXLWLYH GDVKER V

SGSG



LWK OLYH LQVLJKWYV DQG DGYDQRRGE BBIGRUWILAN FDSDELOLWLH
SHUIRUPDQFH PRQLWRU .3,V D QG FURWHDOSEE — .
\RXU MREV DQG HQWLWLHV 30X\0 FRHWRDL G VURRECEG LU s @ [Vow| + & O @
RQH FOLFN GULOOGRZQV LOQWR WKHGEHWDLC

VSUHDGVKHHWY :LWK 8DJH ,QWDBEW R RIQ v v e il e
UHSRUW BWR. OREHBDQ HOLPLQDWH PDQXDO U |

MTD Project Revenue MTD Project Costs Profit Margin Profit Margin %

$23,371K T $19,315K T°  $4,056,141 T 17% T

This month to date

2,336,570 vs. prior month +6 ws. prior month 1 vs. prior month

f $FFHVV UHDO WLPH FXVWRPL]DEO H B DWH i
YLHZ RI \RXU ILQDQFQG B UREMBRW VWDWXV [ e e o . o

P SUHDRWOH EDVHG GDWIRERDERIKGWHDP PHPEH
GDWD SRLOQWYV DW WKHLU ILQJHUWLSYV

P *HOQHGBHWHB LOHGWRSIRIWRUH VSHFLILF DU

bl @000 e ———
13° i) 0.00

Project Overview by PM

t 9LVXDOL]H NH\ PHW U LE§ WHED AW HYDHG ¥ KL
JUDSKRU EHWWHU GHFLVLRQ PDNLQJ

T (DVVODUH LQVLIKWYV ZLWW KIWRXN K KIRONGRIRID/W H G
UHSRUW GLVWULEXWLRQ DQG GDWD H[SRUW RSWLRQV
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30XV 6DJH ,QWDFFW IHDW XUH VGD HU PHY\IORQ DICHIR )O OH
FRQVWUXFWLRQ FRPSDQLHV D IOM[LEDH DQ Gms PR e
IRXQGDWLRQ 7KH WUDGLWLRQD @ RQH VGV WHEVEREEE —
UHTXLUHV H[WHQVLYH VHJPHQW IMWLR Q R WF —
GHWDLOHG DVSHFWV RI FRVW DQGIX® LI X HK/ M o ko
7KLV SURFHVV FDQ TXLFNO\ EHFRP H F KR K B UMAR S

Accounts Payanle . - : b £
g e Journa’ ontries Financial reporting

WHDPV ZKR KDYH WR PDQXDOO\ P D/(HI MW MWPKA ® Class

FUHDWHV D EORDWHG JHQHUDO D®I\S JHU E P 1l B

G DAAD) G U LYH Q G HFLVLR Q \VAN D Q G WLIG—Q J U IR\X W K SiderEniry & Reciirr ng ,::-"_] Department

B User-refined Financial report # Employee

, QWDFFWUV GLPHQVLRQDO JHQHUYVDO®WILHGEM | Sachasing (I structures

AP O ed ST 185 ¥} [tem

PXOWLSOH GLPHQVLRQV VXFK BN USVWRHHEW

£ Stat journal entries * Dimension structures

FHQWHUV 7DJJLQJ WUDQVDFWLRQ\GHWD Z HCHOMEER TR @ poja
\RX GHOLYHU SRZHUIX0O UHSRUW\M RWWKQ WK E ® CostCode

an adjusting

WKLV HOLPLQDWH KRXUV RI PDQXTHHZRUN. S

) Warehouse

DQG DFFXUDWH WLPHO\ UHSRUWRQD O8IH/QLF 01 RX

OHGJHU SRVLWLRQV \RX WR PDNRB BRIELMVMAHQ @ Work Orcles
DQG SURYLGHYVY WKH IRXQGDWLRQ/VLRXXWVWHHG | OH \ E ._ '

WIP - Subcontracts i Yo

p——

WIF - Other

Sage



6DYH WLPH ZLWKi 0055 0 b
PXOWL HQWLWWNSS Zhin ri wipH 1R
FROVROLGD WRRRUQAPHUYV :

1 \RXU PXOWL ORFDWLRQ FRQVWUXFWLRQPWRFERWZEMNbBY 2BWKQDQFH &DQWLUR

FRPSOH[LWLHYVY £+ VXFK DV GHFHQWWLOM\|HG SD\DEOHVY LQWHU H
WUDQVDFWLRQV PXOWLSOH FXQWH®FLHY JOREDO FRQVROLGDWLR
6DJH QWDFFW &RQVWUXFWLRQ WEKQR4IV \RX WR KDQGOH HYHU\

ZLWK HDVH <RX FDQ vhw xe quaamwLwdy/DUM FRMLDOUHDG) NQRZQ 1
boe PRUN %RX FDO FKRRVH WR mpwex0H 2l Il okddl FROVWUXFWLR
HILVWLQJ OLVWYV SURFHVYV GI—FIFRQQWIVRQV%WJIE&H VGWFE_Q\}?R R' WKDW WK'.

30XV LWpV HDVV WR PDNH VWUDRWHVRF G

SURSHO \RXU EXVLQHVV zLWK mQwn gww KEIRRQPYINV G FGIOW LR Q LV H [WUI—
D VLQJOH YLHZ IRU XV 3

(KRPDV &RFKUDQ &)2 2ULRQ &RPSDQLHV
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SQORFN WKH SRZHU
Rl FKRLFH ZLWK

KXQGUHGV RI
 QWHJUDWLRQV

$W 6DJH ZH XQGHUVWDQG WKDWVVRIOMZDUH LVQuUW RQH VL]H ILW
7KDWuV ZK\ ZHUUH FRPPLWWHG WR EHLQJ DQ RSHQ SODWIRUP
FRQWLQXRXVO\ JURZLQJ RXU HFRV\VWHP Rl SDUWQHU VROXWLRQV
$V D 6DJH &5( XVHU \RX PD\ KDYW IRXQG WKH QXPEH

RI LOWHJUDWHG VROXWLRQV OLPDWHLQJ :KHQ \RX PLJUDWH WR
QWDFFW &RQVWUXFWLRQ \RXpuQ®XKDXYH DFFHVV WR RXU HYHU J
PDUNHWSODFH ZKLFK WRGD\ KDV RYHU LOQWHJUDWHG
VROXWLRQV 7KDW PHDQV \RX KDYWKWMKH SRZHU RI FKRLFH #
VLPSOLFLW\ WR XVH 6DJH IRU DOW\RXU VRIWZDUH QHHGV DFUR
SUHFRQVWUXFWLRQ RSHUDWLRQELOIQM® ILQDQFH DQG WKH IOH]
WR VHOHFW WKH ULJKW PL[ Rl INMWHJUDWHG SURGXFWV WKDW PD
VHQVH IRU \RXU EXVLQHVYV
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SURWHFW \RXU

WHDPupV WLPH DQG

WDOHQW ZLW Kgf
JDPH FKDQJLQJ
DXWRPDWLRQV

$V \RXU FROQVWUXFWLRQ EXVLQHVYW VFBOHN ,POWOXBF® SLKRROFMMWVYWHFWLRQ |HORDHIUHAGD X
GUDLQ SURGXFWLYLW\ EHFRPLQJ D ERWRFOGNO WRN VIIRRS OWRZWRKX WL QH M DLW DKQ/GY X\Q)
ORGHUQ SODWIRUPY OLNH 6DJH ,QWDFHKRX&RIDYWWOKWRRS HL@INBO HP DN H GMINEDNIHH R U
DXWRPDWLRQ VLJQLILFDQWO\ MNGXFLQUWRMPHMO RO OWMLYFAHNWBDRXpPO O BN R/RPDWH W
DQG SRWHQWLDO KXPDQ HUURUV UHSRUWLQJ IL[HG DVVHW GHSUHML®P WDRE& VB

DOG HOLPLQDWH HUURUV 7KH PHVXKRWHLY WK

HIILFLHQW DQG JURZ \RXU EXVLOQMN&NRXIQWK R X'
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SXWRPDWHG ZRUNIORZYV
LPSDFWIXO UHVXOWYV

,QFUHDVH LQ WLPH VSHQW RQ VWUDWHILF LQLWLDWLYHV E\
VWUHDPOLQLQJ UHSHWLWLYH DQG PDQXDO ZRUNIORZV

(ITLFLHQF\ JDLQV ZLWK DXWRPDWHG $3 $5
SURFHVVHYV

SHGXFWLRQ LQ DYHUDJH PRQWK HQG FORVH WLPH
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SXWRPDWHG :,3

PDODJHPHQW

/JHWuV WDNH D FORVHU ORRN DW RPHKHNDWRREDWHG :,3 PDQDJF
ZLWKLQ 6DJH ,QWDFFW &RQVWUX®GW,3RORGXWLRH) PRVW SRZHUIX

RQ WKH PDUNHW LW WUDQVIRUPYV SBRWMW ISR WPWLQJ IRU \RXU WHDP
XQPDWFKHG HIILFLHQF\ DQG SUHFDODVURYV+HUH DUH VRPH KLJK

t SXWRPDWLFDOPDGEDHD WMHLUEEGOOLQJ DQG
XQGHUEL*XO WULLDIQVDFWLRQV

I $SIXWRPDWH \RXU :,3 NWDPAYPAQWI WKH QHHG IRU
FRPELQLQJ QXPEHUV LQ VHSDUDWH VSUHDGVKHHWYV

I SOORZ :,3 WR EH SHUIRUPHGEG XA MXED DNMNE DQG

PLOXWH FKDQJHYV

t $SFFHVV KLVWRULFDO :JDPGQ@WELEQ WREHD QGVLIKWYV
LQWR SURMHF\W G8& RUQBIQFLDO KHDOWK
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+HDU KRZ WKH DXWRPDWHG :,3 PDOQDHEGPHQW IHDWXUH WUDQVIRUP
UHSRUWLQJ IRU &4DQWLUR D IRUPHU BIDIJUDWH&S ( FXVWRPHU ZKR
WR 6DJH ,QWDFFW &ROQOVWUXFWLRQ

22QH HDV\ H[DPSOH RI KRZ 6DJH

OWDFFW &RQVWUXFWLRQ KDV LOQFUHDVHG RXU
HITLFLHQANLBAVWK RXU :,3 UHSRUWLQJ

W XVHG WR WDNH RQH RI RXU FRQWUROOHUV D
ZHHN WR SURGXFH D :,3 UHSRUW EHFDXVH

D ORW RI LW ZDV PDQXDO :LWK 6DJH

OWDFFW &RQVWUXFWLRQ ZH ZHUH DEOH WR
VWUHDPOLQH RXU :,3 UHSRUWLQJ DQG
LQVWHDG RI WDNLQJ D ZHHN WR SURGXFH D

-3 UHSRUW VKH FDQ QRZ FUHDWH WKH
UHSRUW GDLO\ 3

BWHYHQ (ZDVNLZ 93 )LOQDQFH &DQWLUR
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&ORVLQJ

%\ DGGUHVVLQJ WKH FKDOOHQJH\* RAXE® SU@L%@S@WM& IXWXUH SUR

DV OLPLWHG UHDO WLPH GDWDVY D\WQE& IKQLIWN, 7P'D

SHUBWH PRUA VW UOWHILEDOOLWE bR PHA LD GO (10 HW KA TRURIURQ
QDWLYH SODWIRUP \RX E:IQHILD’\QFLH-IFPFP-IQ\/\M‘H iﬁ%lﬁ%%b%é DQG ZLWK 6[
I URP QHZ ZRUNIORZ DXWRPDWLRQYWWLR WKH &ﬂ@;\% E:PXQI%EWL RQ Z H KDY H

NHHSLQJ \RX DKHDG RI WKH FXUYXVMWQUDQ HY

LOYHVWPHQW LQ \RXU IXWXUH K BEQ 1M G HEGWRIIHW WR ZKHUH 2
RYHUZKHOPLQJ /XEFENLO\ ZH KDYH—H[S\HQ_H_IED(DFJH MI%%@&V\ZFI_I HYHQ UHDOL]H
SDUWQHU QHWZRUN LQ WKH LQGKRKNVOWMWDWHAIDUH H[SHUWY LQ ID

PLIJUDWLRQV DQG KDYH ZRUNHG ZNWMKXNRQOVMNIIXFWLRQ FRPSDQLH
\RXUV 7KH\ HQVXUH D VXFFHVVIDGEHFWIJUDWLRQ WR 6DJH ,QW

&RQVWUXFWLRQ PLQLPL]LQJ GLEHREWMRYV IRpWP OIFHUNVREL &)2 6XSHULRU O0DVRQU\
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$)1*2 &I$*)E *(
< 7KH 6DJH *URXS SOF RU LWV OLFHQV ]
UHVHUYHG 6DJH 6DJH ORJRV DQG 6DJH >66E
QDPHVY PHOQWLRQHG KHUHLQ DUH WKH WU &/$*)E *(
6HUYLFHYV /LPLWHG RU LWV OLFHQVRUYV
WKH SURSHUW\ RI WKHLU UHVSHFWLYH R

EAax,s2 °2-EA &E+, 0 a&&E %7




