
FSC (Future Supply Chain Solutions Ltd.) is India’s first fully integrated and IT enabled end-to-end 
Supply Chain and Logistics service provider in India. It provides services to large corporates in 
Food & FMCG; Apparels, Footwear & Accessories; Consumer Electronics & Hi-Tech; Automotive; 
Pharma and Light Engineering domain.

Revenue: Part of Future Group, India’s biggest retailer with $3 billion in sales
Locations: 2500 stores in 145 cities, 30,000 supply sources, 18 level-4 warehouses

www.futuresupplychains.com
 

Business Challenges
•	 Space and storage constraints
•	 Broad and diverse product mix 

from furniture to consumer 
durables

•	 Complex localization and 
customization needs

•	 Fulfill both B2B and B2C 
channels serving 220MM 
customers

Outcomes
•	 Over 99.9% Inventory Accuracy
•	 15% Improvement in Shelf Man-

agement
•	 22% Increase in Labor Produc-

tivity
•	 Shift to pull system with actual 

demand

Solution:
Infor Warehouse Management System (WMS)

Chosen because::
•	 Best-in-class WMS features
•	 Solution scalability and reliability
•	 Strong references

http://www.futuresupplychains.com

